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Forward looking statements
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This presentation and related comments contain forward-looking 

statements.

Such statements are subject to many uncertainties and risks, as 

various factors of which several are beyond NKT A/Sô control, may 

cause that the actual development and results differ materially 

from the expectations.



Change of CEO
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Michael Hedegaard Lyng leaves the company
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ÁAs of today Michael Hedegaard Lyng will be replaced by CFO, Roland M. Andersen, acting as interim CEO

ÁMichael Hedegaard Lyng has shown strong commitment to NKT since he joined the company in 2007

ÁThe search for a new CEO of NKT will be initiated shortly

ÁThe Board of Directors remains fully committed to the companyôs EXCELLENCE 2020 strategy and to accelerate the journey towards 

improved profitability and future growth



Todayôs presenters
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Roland M. Andersen

NKT

Interim CEO and CFO

Basil Garabet

NKT Photonics

President & CEO
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ÅEarnings were in line with expectations in Solutions

ÅProfitability in Applications unsatisfactorily low due to weak 

Swedish market and ongoing roll-out of efficiency initiatives

ÅSatisfactory performance in Service & Accessories

ÅIssuance of EUR 150m hybrid security and finalization of a 

committed revolving credit facility of EUR 300m in 

September. This concluded the refinancing process

ÅPick-up in high-voltage project awards since end-Q2 2018, 

but activity level will be negatively impacted in the remainder 

of 2018 and in 2019 due to relatively low level of projects  

awarded during the last 12 months

ÅThe financial outlook for 2018 has been updated

Key highlights Q3 2018
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EUR 286.9m
Revenue (std. metal prices)

-1%
Organic growth

EUR 26.1m
Operational EBITDA

EUR 0.65bn
High-voltage order backlog

Down from EUR 303.2m in Q3 

2017. Negatively impacted by 

weather-related medium-voltage 

installation restrictions in Sweden

Mainly due to a slowdown in 

Applications and Service & 

Accessories compared to 1st half 

2018.

Compared to EUR 43.8m in Q3 

2017. Reflecting the composition 

of projects in Solutions

Increased by EUR 0.13bn 

compared to end-Q2 2018, driven 

by the awards of Hornsea 2 and 

Triton Knoll



2018 financial outlook updated due to unexpected 
external factors impacting two ongoing projects
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Outlook for operational EBITDA in 2018 (EUR) Two factors leading to lower than expected earnings

ÁNKT is unexpectedly impacted by external factors related to two 

ongoing high-voltage projects:

ÁThe extraordinary low water level in the river Rhine is expected to continue 

for an extended period of time. It will cause delivery delays from the factory 

in Cologne to the logistics centre in Rotterdam for a high-voltage project, 

expectedly into 2019. In order to avoid production interruptions for other 

projects, additional expenses to storage, river barges and turntable capacity 

will occur

ÁA high-voltage project has been delayed as a sub-supplier has damaged 

the cable during installation. The higher cost level for the project is relating 

to consequential damages that are not covered by the sub-supplier

ÁThis will impact expectations to operational EBITDA negatively by 

approx. EUR 20m

ÁAround a third of the amount is delay of earnings now to be recognized in 

2019 instead of 2018, whereas the remaining relates to increased costs 
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"Rhine 

water level"

Previous 

financial outlook

Updated 

financial outlook

"Installation 

delay"

Lower end of ~90-110m

~70m

~20m



Preliminary 2019 financial outlook negatively impacted  
by capacity utilization in Solutions

|  8

Expected operational EBITDA in 

NKT (EUR) Karlskrona capacity utilization too low

ÁAlthough NKT has won its fair share of tenders for high-voltage projects recently, 

earnings will be lower in 2019 than in 2018 

ÁThe main reason for the decrease is reduced capacity utilization on the high-voltage 

factory in Karlskrona

ÁOnly Hornsea 2 and Moray East have been secured for production with material financial impact in 

2019

ÁAll other projects in the current pipeline are expected to have material financial impact after 2019

ÁLow end of the range is based on the following main assumptions:

Á1) Satisfactory execution on projects in the existing high-voltage order backlog, 2) NKT will not 

receive additional large high-voltage orders impacting 2019 and, 3) The profitability level in 

Applications will start to improve among others to be driven by benefits of ongoing improvement 

initiatives

ÁTo reach the high end NKT will secure additional high-voltage projects with some 

financial impact in 2019

ÁThe operational EBITDA for NKT is expected to improve again in 2020
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2018E 2019E

~70m

~10-30m



Solutions ïQ3 2018
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Development 

during Q3 2018

Á Project execution as expected

Á Cables for the Johan Sverdrup 1 have been installed by 

NKT Victoria and handed over to the customer

Á Cable system deliveries finalized for the offshore wind 

farms; Walney Extension in UK and Rentel in Belgium

Á Awarded new AC onshore 400 kV frame contract in 

Germany, but conditions in the high-voltage AC onshore 

market remained unsatisfactory

NKT Victoria
Á NKT Victoria registered satisfactory deployment in Q3 

2018, with works on various offshore projects

Operational EBITDA in line with expectations.

Pick-up in high-voltage project awards since end-Q2 2018

* Std. metal prices

Note: AC = Alternating Current and DC = Direct current

Customer 

offerings
Á High-voltage AC/DC on/-off-shore cables

Q3 2018 financial highlights

166m

Revenue* EURm
(Q3 2017: EUR 183m)

27.5m

Oper. EBITDA EURm
(Q3 2017: EUR 38.1m)

0%

Organic growth



Hornsea 2

ÅAward of delivery of export cable system 

ÅLong-time customer again valuing our expertise

ÅProduction started up in Q3 2018

Å+190 km of 220 kV AC 

offshore export cables

EUR 

~145m 

ÅAward of delivery and installation of export cable system 

ÅManufacturing as well as installation by NKT Victoria

ÅProduction to start in 2019 and installation to commence in 

2020

Four large projects awarded since end -Q2 2018
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Triton Knoll

Moray East

Johan 
Sverdrup 2

Å~175 km of 220 kV AC 

offshore export cables

EUR 

~150m
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Highlights Cable typeContract  value

ÅAward of delivery of array and export cable system

ÅSigned in a consortium with Boskalis Subsea Cables and 

Flexibles 

ÅCables to be delivered in Q4 2019 and Q2 2020, respectively

Å~100 km of 220 kV AC 

offshore export cables

Å~144 km of 66 kV 

array cables 

EUR 

~115m 

ÅAward of turnkey HVDC power cable solution

ÅRecently, NKT completed supply and installation of the high-

voltage DC power cable solution for Johan Sverdrup 1 

ÅExpected production start-up is end-2019

EUR 

~110m

Å2 x ~200 km of 80 kV 

DC offshore cables
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High -voltage market update
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Market pick-up without significant short-term impact for NKT. 

Medium- to long-term attractiveness remains

ÁProject awards started to improve during 2nd half 2018

ÁDuring 2017 and 2018 the market has primarily been impacted by 

postponements of large interconnector DC projects. There has been no 

systemic reasons for these postponements

ÁHigh-voltage market still viewed attractive in the medium- to long-term. 

Tender activity is in progress on a number of projects across geographies

ÁHowever, the limited number of awards during the last 12 months will 

impact the activity level for NKT for the remainder of 2018 and in 2019

ÁOnly Hornsea 2 and Moray East will have material production 

impact for Karlskrona in 2019

ÁAll other projects in the current pipeline are expected to have 

material financial impact after 2019

NKT well positioned in the market

Leading provider of high quality turnkey solutions

Best in class technology with ability to produce 

highest voltage ratings worldwide

Well positioned for future HVDC Onshore projects

Advanced cable production factories and specialized 

DP3 cable laying vessel

Highly experienced cable manufacturer produced 

~50% of all installed wind export cables*



Moray East (EUR ~150m) 2021

Johan Sverdrup 2 (EUR ~110m) 2022

~20%

~45%

~35%

2018 2019 2020 and onwards

High-voltage on- and offshore combined

High-voltage order backlog increased to EUR 0.65bn* 

at end-Q3 2018 from EUR 0.52bn at end-Q2 2018 Mix of high-voltage projects

Martin Linge 2019

Caithness Moray 2019

Nordlink 2020

High -voltage order backlog

|  12* Market prices (EUR 0.55bn in std. metal prices)

Kriegers Flak 2018

Borssele Alpha 2019

Borssele Beta 2019

Hornsea 1 2019

Triton Knoll 2020

Hornsea 2 2021

Offshore wind Interconnectors

Oil & Gas

Not part of order backlog at end-Q3 2018 (approx. contract values):

Awarded on 2 November 2018
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Awarded on 29 October 2018



Applications ïQ3 2018
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Development 

during Q3 2018

Á Negative development in Sweden due to installation 

restrictions on MV cables due to risks of Wildfires

Á Competitive market situations in Denmark and Germany 

impacting growth

Á Satisfactory performance in Poland and Czech Republic

Á France driven by medium-voltage frame contract

Lower 

operational 

EBITDA

Á Operational EBITDA lower than Q3 2017 due to lower 

revenue and SEK depreciation

Á Transformational initiatives continued to impact 

earnings negatively. Positive impact expected during 

2019 

Revenue negatively impacted by Swedish MV market. 

Profitability unsatisfactorily low

* Std. metal prices

Customer 

offerings Á Medium- and low-voltage cables & building wires

Á Power cables for telecom market

Q3 2018 financial highlights

97m

Revenue* EURm
(Q3 2017: EUR 103m)

0.2m

Oper. EBITDA EURm
(Q3 2017: EUR 3.3m)

-2%

Organic growth


